
Performance Markers 2018/9 Winter - Appendix 1

As at 01/01/2019 Total Percentage Comments

Deep Water Moorings serviced 291 291 100 Completed working alongside our Dive Contractor typically Nov- Dec for a duration of 25days.

Foreshore Moorings serviced 460 581 79 On going - awaiting good tides in mid Feb to complete.

Projects completed 1.75 2 88 Pontoon + Fish Quay projects (Walcon to supply and fit new access bridge and tender pontoons week commencing 28/01/2019)

Harbour Launches refitted 2 12 17 Work is well underway on the main Harbour Launch "Blackstone" and we are on target for the completion of the rest of the fleet ready for the 2019 season.

Boats lifted out for winter storage (Booked) 116 116 100 This number will increase slightly as we offer a 2 week repair berth option at this time of year. All long-term "Winter storage" has been completed.
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